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APHRC Guidelines on Working with Children

1.0 Introduction:
APHRC recognizes that there are instances when its staff, partners, interns, contractors, volunteers and Board members will interact with children in the conduct of research and other activities pertinent to its work and mission. In this context, APHRC reiterates its responsibility to safeguard the welfare of children by protecting them from any harm or abuse.    APHRC’s commitment to protection of children is anchored on international standards established by the Convention on the Rights of the Child (CRC) and the Laws in the countries where it conducts its research. These guidelines specify what constitutes child abuse, principles governing behaviours, APHRC’s commitment to its implementation and procedures for reporting cases of child abuse. They are binding on all employees, partners, interns, contractors, volunteers, Board members and others acting on behalf of APHRC.

2.0 Definition of Terminology: 

· Child/Children
Children are defined by the UN Convention of the Rights of a Child as being individuals under the age of 18 years of age.

· Child Abuse
Any act or failure to act on the part of individuals which results in death, serious physical or emotional harm, sexual abuse or exploitation; or an act or failure to act which presents an imminent risk of serious harm. (The Federal Child Abuse Prevention and Treatment Act (CAPTA), 2010)

Abuse can take many forms including the following: 
· Physical (including hitting, slapping, pushing, kicking, injuring, restraint or inappropriate sanctions), 
· Sexual (including rape, sexual assault, sexual acts through coercion), 
· Psychological (including emotional abuse, threats of harm or sanction, verbal abuse, isolation, intimidation, humiliation), 
· Financial or material (including theft, fraud, exploitation, misappropriation of property), 
· Discrimination (including racism, sexism, ageism, based on disability).
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3.1 For all APHRC activities involving children, the best interests of the child must be upheld.  It is expected that those to whom these Guidelines apply will always:
· Treat all children with respect and dignity in all activities involving children;
· Avoid taking any advantage of the power relationship that exists between themselves and the child;
· Respect every child’s right to personal privacy; 
· Avoid inappropriate physical contact with the child;
· Use language that empowers children; never making suggestive remarks or actions, or remarks that embarrass, humiliate or degrade children; 
· Never permit abusive behavior, e.g. bullying, ridiculing or taunting. Be responsive to reports of abuse, investigate appropriately and where necessary report  cases of abuse to relevant authorities;
· Be accompanied by a second work colleague whenever in the close presence of a child and never deliberately place themselves or others in a compromising situation;
· Be concerned about perception and appearance, and inform line managers of any situation which they believe may be subject to misinterpretation. 

3.2   APHRC will treat any accusations of abuse seriously and investigate the matter fully when      
         reported.  Inappropriate behaviour towards children will fall under the scope of the    
         disciplinary procedure and may result in dismissal of affected staff.
	
4.0 Implementation of the Guidelines:

APHRC will meet its commitment to safeguard children by promoting and taking action on awareness-raising, prevention, reporting, responding, and monitoring.  To ensure that these guidelines are fully adhered to, APHRC will:
· Provide guidance to all staff, partners, interns and board members on how to provide immediate responses to risks and abuse;  
· Appoint, train and support a designated Human Resource Officer to co-ordinate implementation of the Guidelines and handle reports of abuse appropriately;
· Integrate these Guidelines with other policies including, whistle-blowing, disciplinary and grievance, and data sharing and protection; 
· Provide training that describes appropriate behaviour with children and develop understanding of the risks and threats to protection in the local context;
· Ensure staff members understand how to respond to allegations of child abuse against an APHRC staff member, volunteer, consultant or other people associated with APHRC;
· Ensure that all communication and representation of children conform to the guidelines on use of photographs and working with the media and communications materials; 
· Partners and individuals who are hired as independent contractors will be given a copy of APHRC’s Guidelines for the protection of children and required to sign a declaration that they have received and understood and commit to it;
· Any agreement between APHRC and partner organizations which provide services to children will require assurance that child protection policies or guidelines and procedures are in place;
· Review periodically the implementation of the Guidelines, including assessment of awareness of the Guidelines and procedures.

5.0 Communication and Representation:

5.1   Communications about and representation of children should at all times present them    
           positively, and should neither present them in an undignified way nor as victims.

5.2   Photographers and story gatherers will whenever possible explain to the child and the   
         parent/guardian of the child, who will be taking a photograph and the kind of purposes it 
         might be used for.  No photographs will be used of children where permission has not been    
         granted. 

5.3   In line with APHRC’s principle of confidentiality, personal and physical information about 
         children that could be used to identify their location within a country should not be used  
         in any form of public communication.  First names only or invented personal names should 
         be used.  The immediate location where the subject lives should not be used unless their 
         explicit and informed consent has been given.

5.4 Individuals or organizations requesting the use of agency resources such as videos or 
        Photographs should be required to agree in writing with the agency as to the proper use of 
        such materials.

5.5 Wherever possible, feedback will be provided to the subject(s) or their parent/guardian(s) 
        by sending copies of the photos and case studies, while ensuring that the language is in 
        accessible format. 

5.6 Information about a child’s life, including their photographs, will be stored safely and in 
        accordance with the APHRC Data Protection Guidelines.

6.0 Reporting procedures for abuse:

6.1 The need to ensure the immediate physical and psychological safety of the child should       
       always be of paramount importance.  In no circumstance should concerns of abuse and        
       inappropriate behaviour be ignored.  

6.2  Should a member of staff receive any information about, or observe, actual or suspected 
        abuse he or she must immediately inform the designated Human Resource Officer.  Where   
        appropriate the matter will be referred to management for further investigation. The 
        management may seek legal advice, the advice of the Social Services or Police in deciding 
        whether a formal referral to the authorities is necessary.  If it is decided that external 
        reporting should not take place then the rationale for that decision shall be recorded.

7.0 Breach of Guidelines:

7.1  Any reports of actual or suspected abuse will be fully investigated and where appropriate 
        reported to the relevant statutory authorities.  Any breach of these guidelines by employees 
        will be subject to disciplinary action such as formal warning or re-assignment, written 
        censure, suspension without pay, demotion, or summary dismissal. Disciplinary measures 
        will be applied as appropriate in accordance with the gravity of the case, taking into account 
        such factors as the nature of the violation and the prior behavior of the violator / abuser.    
        Disciplinary action does not preclude formal legal action by the affected.

1

image1.png
APHRC




